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At the Intersection of Agile and CM

The challenge: 

We keep delivering to specs 
on time and on budget, but we 
ŀǊŜƴΩǘ ŘŜƭƛǾŜǊƛƴƎ ŜȄǇŜŎǘŜŘ 

results, outcomes and value 

because the people keep 
ƎŜǘǘƛƴƎ ƛƴ ǘƘŜ ǿŀȅΧ 

We keep delivering to the specs 
we created 18 months ago 
when we started this effort, 

but what the people need today 
ƛǎ ŘƛŦŦŜǊŜƴǘΣ ǎƻ ǿŜ ŀǊŜƴΩǘ 

delivering expected results, 
outcomes and value
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At the Intersection of Agile and CM

GOAL: To improve change results and outcomes

By driving employee adoption 
and usage of solutions

(Change Management)

Through inclusive, iterative 
solution development

(Agi le)

How will we drive 
adoption and usage 

of our iteratively 
developed solutions?

Agile+CM
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Plan

Three States of Change

Plan Discover Design Develop Deploy Sustain
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Current Transition Future
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Made up of individual changes

Organizational change
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Individual Change + Agile
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